OCEAN TOWNSHIP BOARD OF EDUCATION
WARETOWN, NEW JERSEY
MEETING AGENDA
JUNE 11, 2026
Call to Order:

Open Public Meetings Act:

This is to advise the general public that in compliance with the Open Public Meetings Act, the Ocean Township Board of
Education caused to be posted at the Office of the Board of Education located at 64 Railroad Avenue, Waretown, NJ and on
the Ocean Township School District website; also emailed on January 9, 2026 to the Office of the Municipal Clerk of Ocean
Township, a meeting notice setting forth the time, date and location of this meeting.

Roll Call:

Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Executi ion

Motion to move into Executive Session at pm

The Board will be in Executive Session for approximately minutes and the Board does or does

not anticipate action upon return to the public session.

Motion by , seconded by WHEREAS, N.J.S.A. 10:4-12b, known as the Open Public Meetings Act,
provides that a public body may not exclude the public from any meeting to discuss any matter described therein until the
public body has first adopted a Resolution; and

WHEREAS, the Ocean Township Board of Education has determined that the following items must be discussed in executive
session and that the public must be excluded from said deliberations; and

WHEREAS, the Ocean Township Board of Education has determined that the subject matter of the executive session
discussion falls within those matters described in subsection 7b of the Open Public Meeting Act.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF EDUCATION, that:

It is recommended that the Board of Education, by resolution, adjourn to Executive Session, from which the general public is
excluded, to discuss:

v Student Matters

v/ Personnel

[] Negotiations

[1 Security

v/ Attorney/Client Privilege

v/ Other:Superintendent’s Evaluation

Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic
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Return to Public Forum:

Motion by , seconded by BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD
OF EDUCATION to return to public forum at pm.

Roll Call:

Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Pledge to the Flag

Presentations for Teacher & Support Persons of the Year

Open Public Forum: Agenda Items Only

Motion by seconded by , to open public forum.
Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Limit five (5) minutes (Board Policy #0167)

Close Public Forum:

Motion by , seconded by , to close public forum.
Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Educational and Community Highlights:

Committee Reports:

Correspondence:

Minutes:

Motion to accept the minutes of the following Board of Education Meetings:
e Regular Meeting on April 30, 2026
e Executive Meeting on April 30, 2026
e Special Meeting on May 13, 2026

Motion by , seconded by
Board discussion.

Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic



OCEAN TOWNSHIP BOARD OF EDUCATION
WARETOWN, NEW JERSEY
MEETING AGENDA
JUNE 11, 2026

Board Resolution
Resolution Urging Relief from Rising Public School Employee Health-Care Costs

WHEREAS, At a time of continued fiscal uncertainty and mounting challenges, local boards of education from across the
state of New Jersey continue to suffer under the growing crisis posed by the rising cost of health benefits and are desperate
for relief; and

WHEREAS, Despite record levels of state investments in public education, these school districts are facing fiscal pressures
similar to those confronting the state budget, including the unsustainable growth in health-care premiums and the mounting
insolvency of the state’s public employees health benefits programs; and

WHEREAS, Both within the School Employees’ Health Benefits Program (SEHBP) and the private market, year-over-year
double-digit increases are placing tremendous strain on district budgets and local taxpayers alike; and

WHEREAS, Governor Sherrill and legislative leadership have publicly acknowledged the urgent need to address rising
health-care costs and the challenges facing the state’s health benefits plans, including both the state and local portions of the
State Health Benefits Program and the SEHBP; and

WHEREAS, The seriousness of this issue is underscored by the mid-year SEHBP analysis released by the Treasury
Department in March 2026, which concluded that “based on these projected losses and building in future trends, active
premium rate increases for 2027 are likely to be in the double digits;” and

WHEREAS, These projected increases would follow the 31.9 percent premium increase that took effect in January 2026,
further exacerbating an overall premium increase of nearly 74 percent in the preceding five years; and

WHEREAS, This growth in health-care costs far exceeds inflation, state aid increases and the fiscal capacity of local
communities; and

WHEREAS, Rising health-care premiums are consuming an ever-larger portion of already constrained school district
budgets, forcing difficult decisions that directly affect students, staff and educational quality; and

WHEREAS, These cost pressures also have significant consequences for taxpayers, as districts are often compelled to utilize
the full extent of their available tax levy, even after which many districts remain unable to fully offset these increases due to
the constraints of the property tax levy cap, despite the limited health-care exception; and

WHEREAS, For the families and students these districts serve, the downstream consequences — including district deficits,
program cuts and school closures — mean the loss of community stability, continuity of services, and in many cases, access
to the specialized supports that our most vulnerable students depend on; and

WHEREAS, These are also precisely the conditions that erode student achievement and weaken the family engagement that
is central to strengthening New Jersey's public schools; and

WHEREAS, Implementing real, sustainable solutions to the rising cost of health benefits and reforming how benefits are
delivered through the SEHBP would demonstrate the Governor’s and Legislature’s leadership and continued commitment to
New Jersey’s students, educators and families, which directly advances our shared goal of affordability and effective,
efficient government for all New Jerseyans.
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NOW, THEREFORE, BE IT RESOLVED, that the Ocean County Board of Education in the county of Ocean calls upon
the Governor and State Legislature to provide immediate, short-term relief from the unsustainable increased health-care costs
experienced by school districts in recent years; and

BE IT FURTHER RESOLVED, that the Ocean County Board of Education in the county of Ocean urges the Governor to
engage in meaningful engagement with all affected stakeholders to develop and implement practical long-term reforms to the
state’s system of delivering health care to its public employees in order to generate meaningful, long-term savings; and

BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to Governor Mikie Sherrill, State Treasurer
Aaron Binder, Senate President Nicholas Scutari, Assembly Speaker Craig Coughlin, State Senator Carmen F. Amato, Jr.,
Assemblyman Gregory E. Myhre, Assemblyman Brian E. Rumpf and the New Jersey School Boards Association.

Motion by , seconded by
Board discussion.

Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

FINANCIAL

Report of the Business Administrator

Motion to approve the following

BI1. Warrants for Payment — April, May & June 2026

B2. Budget Transfers — April & May 2026

B3. Certification of the Budget Report — April & May 2026
B4. Secretary’s Report- April & May 2026

BS. Treasurer’s Report — April & May 2026

B6. Tax Levy - May & June 2026

B7. ESEA Salaries - to approve the following staff to be charged to the FY 2026 ESEA Title IA grant at the following
FTEs: Natalie Nasatka - FTE: .26 and Patrice Arneth - FTE: .29

BS. Budget Transfers -
a. to approve the submission of the PEA budget transfer worksheet to the NJ Department of
education for PEA Budget transfers over 10%.
b. to approve the submission of general budget transfers worksheet to the NJ Department of
education for General Budget transfers over 10%.

B9. Transportation Jointure - to approve transportation Jointure between host district Barnegat and joiner district
Ocean Township to provide transportation to Alpha School for the 2026-2027 ESY and Regular school year for the
sum of $36,0000.

B10. Jointure: to enter into contract with Burlington County Special Services School District for professional educational
CST services for the 2026-2027 School Year, as per attached fee schedule.
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B12.

B13.

B14.

B15.
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Out Of District Tuition Contracts - to approve the following special education tuition programs for the
2026-2027 school year:

Alpha School, LLC: one student; 210 Days. Total tuition Cost $95,195

Neptune Township School District: one student; 180 Days. Total tuition Cost $67,500

2027 ESEA Consolidated Subgrant application submission. to authorize the Business Administrator to accept
grant award and submit application.

2025-2026 Extraordinary Aid Application - to approve and acknowledge submission of application May 14,2026.

Liability Insurance Renewal 2026-2027 - To enter into contract with New Jersey School’s Insurance Group and
Gallagher for coverage commencing July 1, 2026 at a total premium cost of $174,216.

SBO Management Agreement FY27:
o Payroll Services Contract - to approve the contract with SBO Management, LLC to provide payroll and
health benefit services thru 6/30/2027 at a monthly rate of $3,863; plus estimated $200 for general
supplies.hourly at 200.00.
o Any Additional services shall be billed hourly at 200.00

B16. Audit 2024-2025 :

o Amend Motion as approved on March 26, 2026:
o That the Ocean Township Board of Education accepts the Annual Comprehensive Financial
Report and Auditor’s Management Report. The district had one comment for the School Food
Service fund having net cash resources that exceed three month’s average expenditures.
o Further to accept and submit the attached Corrective Action Plan and to submit Certification
of Implementation to the DOE Division of Finance and Business Services

As approved March 26, 2026: BE HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF
EDUCATION to approve the Annual Comprehensive Financial Report and Auditor’s Management Report. The
district had one comment for the School Food Service fund having net cash resources that exceed three month’s
average expenditures.

Motion by , seconded by

Board discussion.

Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Motion by , seconded by

Board discussion.

Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic
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Superintendent’s Report: Motion to approve the following, on recommendation of the Superintendent:
e S1. Report of the Superintendent.

e S2. Staff Reports:
Principal’s Reports Student Attendance Reports
Special Education Report Facilities Manager Reports
Transportation Liaison’s Reports ~ Nurses’s Reports
Staff Attendance Reports Counselor’s Reports

e S3. Building Use:
o Ocean Twp. Recreation WES & Priff Fields and Parking Lots-Founders Day — Sat. 4/10/27 7:00am-4:00pm

® S4. Transportation/Trips:
o Student Council afterschool trip to Trailside Gardens, Waretown, on June 3, 2026.
o 6th Grade D.A.R.E. trip to Urban Air, Toms River on June 5, 2026. (Funded by OTPD)
o Mr. Cunningham’s Math Jeopardy winners trip to Trailside Gardens, Waretown, on June 15, 2026.

e S5. Comprehensive Equity Plan (CEP):
o Submission of the Comprehensive Equity Plan, Year Two SOA, to the County Office.

® S6. Language Instruction Educational Program Plan (LIEP):
o Submission of the Language Instruction Educational Program Plan SOA to the County Office.

e S7. Memorandum of Agreement:
o The adoption and implementation of the Uniform State Memorandum of Agreement Between Education and Law
Law Enforcement Officials.

e S8. HIB Investigation:
o The affirmation of the administrative decision on HIB Investigation #2025/26-F5.

e S9. Special Education:
o Approve the out of district summer 2026 program placements for the following:

tudent Placement Grade
1 Grade School (W.M.) Manchester Regional Day 2nd
1 Grade School (R.S.) Alpha School 3rd
1 Grade School (R.K.) Katzenbach School 4th
1 High School (S.V.) Alpha School 10th
1 High School (C.M.) Pinelands Regional 11th
Motion by , seconded by

Board discussion.
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic
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Personnel/Instruction: Motion to approve the following, on recommendation of the Superintendent:
P1. Employments:

(0)
(0)
(0)

Carol Widmer as the transportation liaison for the 2026-2027 school year at a salary of $4500.00.

Carol Widmer as the substitute caller for the 2026-2027 school year at a salary of $5500.00.

Sharon Ciccone as an Administrative Assistant in the Frederic A. Priff School effective September 1, 2026 through
June 30, 2027. Salary based on Step 1 of the W.E.A. Contract Guide at $50,372.00 (prorated). This position is
due to a resignation.

Carolyn Giannakaros as a Part-Time School Secretary in the Frederic A. Priff School effective September 1, 2026
through June 30, 2027. Salary based on Step 1 of the W.E.A. Contract Guide prorated for 5 hours/day at
$27,285.00. This position is due to a position change.

Gretchen Short as a full-time Art/STEAM teacher for the 2026-2027 school year. Salary based on Step BA16 of
the W.E.A. Contract Guide at $87,202.00. This position is due to approval of tuition deferment.

Robert Connor as a full-time Music/STEAM teacher for the 2026-2027 school year. Salary based on Step MA14
of the W.E.A. Contract Guide at $85,817.00. This position is due to approval of tuition deferment.

Kimberly O’Connell as a full-time Kindergarten teacher for the 2026-2027 school year. Salary based on Step
MA14 of the W.E.A. Contract Guide at $85,817.00. This position is due to approval of tuition deferment.

Daggi Ball as a full-time Guidance Counselor for the 2026-2027 school year. Salary based on Step MA4 of the
W.E.A. Contract Guide at $67,092.00. This position is due to deferment.

Kendra Cooper as a full-time preschool teacher for the 2026-2027 school year. Salary based on Step BA4 of the
W.E.A. Contract Guide at $65,592.00. This position is due to approval of tuition deferment.

Megan Velardi as a full-time preschool teacher for the 2026-2027 school year. Salary based on Step MA6 of the
W.E.A. Contract Guide at $69,917.00. This position is due to approval of tuition deferment.

Frances Rutan as a full-time behavior technician for the 2026-2027 school year. Salary based on Step 17 of the
W.E.A. Contract Guide at $33,857.00. This position is due to deferment.

Lisa Adams as a full-time behavior technician for the 2026-2027 school year. Salary based on Step 10 of the
W.E.A. Contract Guide at $28,582.00. This position is due to deferment.

Madeline Lyon as a full-time behavior technician for the 2026-2027 school year. Salary based on Step 17 of the
W.E.A. Contract Guide at $33,857.00. This position is due to deferment.

Frances Deman as a part-time (4 hours/day) instructional assistant for the 2026 - 2027 school year. Salary based
on Step 3 of the W.E.A. Contract Guide at $15,341 annually.

Michelle Wood as a part-time (4 hours/day) instructional assistant for the 2026 - 2027 school year. Salary based
on Step 3 of the W.E.A. Contract Guide at $$15,341 annually.

Talia Dimone as a part-time (4 hours/day) instructional assistant for the 2026 - 2027 school year. Salary based on
Step 3 of the W.E.A. Contract Guide at $15,341 annually.

Heather Santiago as a part-time (4 hours/day) instructional assistant for the 2026 - 2027 school year. Salary based
on Step 3 of the W.E.A. Contract Guide at $15,341 annually.

Laura Solleder as a part-time (4 hours/day) instructional assistant for the 2026 - 2027 school year. Salary based on
Step 2 of the W.E.A. Contract Guide at $15,225annually.

Lisa Toth as a part-time (4 hours/day) instructional assistant for the 2026 - 2027 school year. Salary based on Step
2 of the W.E.A. Contract Guide at $15,225 annually.

P2. Superintendent/Principal:

BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF EDUCATION, to approve the
contract with Ariane Phillips as superintendent/principal for a 5-year term starting July 1, 2026. Salary for the
2025-2026 school year: $155,061 (Full draft of contract provided in writing to the board). The contract has been
approved by the Executive County Superintendent of Schools.
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P3. Interim Business Administrator/Board Secretary:

o BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF EDUCATION, upon
recommendation of the Superintendent of Schools, to approve the employment and contract of Lourdes LaGuardia as
Interim School Business Administrator, effective May 18, 2026 through June 30, 2026, continuing on a monthly
basis by mutual agreement of Ms. LaGuardia and the Board. The Board shall pay Ms. LaGuardia an hourly rate of
one hundred seventy-five dollars ($175.00) per hour for hours actually worked, with Ms. LaGuardia working on an
as-needed basis pursuant to a flexible schedule approved by the Superintendent and/or Board. The contract has been
approved by the Executive County Superintendent of Schools.

P4. Interim Business Administrator/Board Secretary:

o BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF EDUCATION, upon
recommendation of the Superintendent of Schools, to approve the employment and contract of Lourdes LaGuardia as
Interim School Business Administrator, effective July 1, 2026 through June 30, 2027, continuing on a monthly basis
by mutual agreement of Ms. LaGuardia and the Board. The Board shall pay Ms. LaGuardia an hourly rate of one
hundred seventy-five dollars ($175.00) per hour for hours actually worked, with Ms. LaGuardia working on an
as-needed basis pursuant to a flexible schedule approved by the Superintendent and/or Board. The contract has been
approved by the Executive County Superintendent of Schools.

P5. Transfers:

o Transfer of Daniella Pineno, teacher, from preschool to Special Class(Multiple Disabilities) for the 2026-2027
school year at a salary of $67,092.00.

o Transfer of Janet VanHetHoen from part-time instructional assistant to full-time preschool assistant for the
2026-2027 school year at a salary of $33,857.00.

o Transfer of Evelyn Vereb from part-time instructional assistant to full-time preschool assistant for the 2026-2027
school year at a salary of $33,857.00.

o Transfer of Amy Saranczak from part-time instructional assistant to full-time preschool assistant for the
2026-2027 school year at a salary of $33,857.00.

o Transfer of Patrice Arneth from part-time instructional assistant to full-time preschool assistant for the 2026-2027
school year at a salary of $27,932.00.

o Transfer of Denise Torrell from part-time instructional assistant to full-time preschool assistant for the 2026-2027
school year at a salary of $27,932.00.

o Transfer of Sandra Foley from part-time instructional assistant to full-time preschool assistant for the 2026-2027
school year at a salary of $27,932.00.

o Transfer of Jennifer Bevin from part-time instructional assistant to full-time preschool assistant for the 2026-2027
school year at a salary of $27,032.00.

o Transfer of Alyssa Cute from part-time instructional assistant to full-time preschool assistant for the 2026-2027
school year at a salary of $27,032.00.

P6. Resignations:

o To accept, with regret, the resignation of Linda Ziegenfuss, lunch/recess assistant, effective July 1, 2026, last day
in district will be June 30, 2026.

o To accept, with regret, the resignation of Amanda Vega, instructional assistant, effective May 28, 2026, last day in
district will be May 27, 2026.

o To accept, with regret, the resignation of Marcel Cummings, P/T CST secretary, effective August 7, 2026, last day
in district will be August 6, 2026.
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e P7. Extended School Year Programs:
o The following Extended School Year Staff for the 2026 programs at the contracted rate of $46.00/hour for
certificated staff and $26.00/hour for support staff, unless otherwise noted (contingent upon enrollment):
Special Education Teachers
Donna Bridger; Barbara Bymes; Louis Rossino; Mary Van Luvender
Preschool Disability Teacher
Mary Ferrauiolo
Nurse
Fran Farnung
Related Services
Gina LaHaye; Suzanne Kelly; Frances Sweeney; Doris Gonzalez
Instructional Assistants/Bus Aides (bus aide rate at $18.57/hr.)
Christina Capralova; Sandra Foley; Christina Jenkinson-Wisk; Amanda Kochinski; Madeline Lyon; Katelyn
Morejon; Judy Rea; Stacey Russak; Fran Rutan; Amy Saranczak; Laura Solleder; Lisa Toth; Judith Tuchman;
Kelley Wolek
Substitute Teachers
Kathleen Appleby; Chelsey Bokey; Brent Cunningham; Janice Cusmano; Kathy Daskalakis; Nicole Dennis;
Amanda Harrison; Kelly Hoffman; Amanda Lange; Kelly Lange; Gregory Levine; Karen Olkowski; Elisabeth Perez;
Sandra Rapolla; Patricia Somma.
Substitute Instructional Assistants
Kathleen Appleby; Kathy Daskalakis; Frances Deman; Nicole Dennis; Karen Helshein; Amanda Lange;
Gregory Levine; Karen Olkowski; Patricia Somma; Janet Strich.

e P8. District Curriculum/Instructional Leadership Team:
o The following staff members as District Curriculum Instructional Leadership Team for the 2026-2027 school year
at the contracted rate of $46.00/hour: Chelsey Bokey; Barbara Byrnes; Robert Connor; Lisa Dreher; Lauren
Eberenz; Kellie Gibson; Kelly Lange; Elizabeth McKnight; Nikki Nolan; Elisabeth Perez; Danielle Pineno; Sandra
Rapolla; Stacey Russak; Gretchen Short.

e P9. Summer Employment:
o The counselors (Lauren Eberenz in WES & Daggi Ball in Priff) for 25 hours each in the Summer of 2026 to work
on HIB/I&RS/McKinneyVento at the contracted rate of $46.00/hour.
o Julia Farnung, child study team social worker, for 33 days of CST work in the Summer of 2026, at the per diem
rate of $352.27.

e P10. Substitute:
o Custodian substitute for the 2025-2026 school year at the established rate ($15.92/hr.) —
Meagan Coughlin (beginning June 2, 2026).

Motion by , seconded by

Board discussion.

Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

FYI ~ Additional Staff Attending Workshops

Name Workshop Date Cost
S. Soletto School Safety Specialist Training 6/22 - 6/26/2026 -0-
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n Public Forum:

Motion by , seconded by , to open public forum.
Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Limit five (5) minutes (Board Policy #0167)

1 Public Forum:

Motion by , seconded by , to close public forum.
Roll Call:
Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Board Comments:

Announcement
The next Board of Education meeting will be our regular meeting scheduled for Thursday, July 23, 2026 at 6:15 pm.

Adjourn
Motion by , seconded by , to adjourn at pm.
Ayes Nays
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Second Executive Session ( when necessary)

Motion by Seconded by WHEREAS, N.J.S.A. 10:4-12b, known as the Open Public Meetings Act,
provides that a public body may not exclude the public from any meeting to discuss any matter described therein until the
public body has first adopted a Resolution; and

WHEREAS, the Ocean Township Board of Education has determined that the following items must be discussed in executive
session and that the public must be excluded from said deliberations; and

WHEREAS, the Ocean Township Board of Education has determined that the subject matter of the executive session
discussion falls within those matters described in subsection 7b of the Open Public Meeting Act.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF EDUCATION, that:

It is recommended that the Board of Education, by resolution, adjourn to Executive Session, from which the general public is
excluded, to discuss:

[] Student Matters -
1 Personnel —
[J Negotiations —

[1 Security —

[1 Attorney/Client Privilege —

[] Other:

Roll Call:

Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic

Return to Public Forum:

Motion by seconded by BE IT HEREBY RESOLVED BY THE OCEAN TOWNSHIP BOARD OF
EDUCATION to return to public forum at pm.
Roll Call:

Mrs. Fuchs Mrs. Leaming Mr. Pimm Mr. Tart Mrs. Zuzic



